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Audit Results
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Level to Standard Critical(s) Major(s) Minor(s) Supply frequency
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Performance Overview

Audit Details

BV Ref: 10193470987
Auditor: JULIAN YAO
Audit Date: JUL 13, 2020 - JUL 14, 2020
Date of Previous Audit: Jan 10, 2019
Previous Audit #: 10183430115

Vendor Name:

RDP ASIA (SHENZHEN) LIMITED

Factory Name:

Jia Ying (Hui Zhou) Umbrella Co., Ltd

Address:

DA HE GANG XINXU TOWN HUIYANG

E-Mail Address:

PATRICK@SINOBEST.COM.HK

Tel:

86-752-3332932

Fax: 86-752-3332290

Country:

CHINA

Scope of Audit

AGAINST LEGO_TIER1_HL & TOYS_FA_V01_01JAN2020

Audit Category
Umbrella
Key Personnel
Present at Audit (please tick 'X' below)
Name Job Title Opening . . Documentation Closing
Meeting On-site Audit Review Meeting
Mr. Hou Wencai Plant Manager X X X
Mr. Yu Zhenming Quality manager X X X
Mr. Tan Yufeng Engineering Supervisor X X X
Ms. He Xiaona Production Supervisor X X X
Audit Results
Non Conformance(s)
Total Compliance Risk Level for Follow-up
Level to Standard Suppl frequenc
Critical(s) Major(s) Minor(s) PP quency
NOT APPLICABLE
88.12% 0 1 22 ORANGE

The above reflects our findings for the particular factory in concern on the date of our service only. This report does not certify, confirm or imply: a) compliance with any
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government, industry or association regulations or standards, unless stated otherwise; or, b) the quality of any specific products manufactured by the factory/sellers/suppliers; or, c
the shipment of any specific products. This report does not discharge or release the factory/sellers/suppliers from their commercial, legal or contractual obligations with buyers in

respect of products manufactured by the factory/sellers/suppliers.

Our services, including reports and certificates, are subject to the General Conditions of Service of Bureau
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Company Profile

~Factory established: December 21, 2012 (shown on business license)

~Main manufacturing processes: Cutting, Sewing, Assembly(hand stitching) and packing, silk-screen printing process was
subcontracted (subcontractor name: Huizhou Huaying Printing Co., Ltd, Address: Xinxu Town, Huiyang District, Huizhou
City, Guangdong Province, China).

~Product Category: Umbrella

~Factory area: 5,000 square meters

~Employee number: 31 employees

~Production capacity: About 60,000 pieces per month, and lead time was about 45 ~ 60 days.

~International certification: Nil

~Peak season: Not obviously.

~Major market: United States(40%), Europe(40%), Asia(20%)

~Major customer: GAP, A.S Watson's, etc.

~Product liability insurance and product recall insurance were not purchased.

~Working days: 6 days per week, Monday to Saturday, Saturday was as overtime.

~Working shift: 1 shift (08:00-12:00, 13:30-17:30)
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Analysis of Site Compliance
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Audit Score Overview
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1. General Management Elements
3. MAN/AGEMENT SYSTEM

2. SENIOR MAN/AGEMENT COMMITMENT AND CONTINUAL IMPROVEMENT

NB: Total Compliance Color reflects "Risk level for supply”

4. PRODUCT CONTROL
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Section

7. PERSONNEL

8. Process Management

9. Toys Specific

TOTAL COMPLIANCE
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Degree of compliance Overview (per section)

Section Green Yellow orange | RSN N/A Qu:‘;:f;ns
1. General Management Elements 13 (68.42%) | 6 (31.58%) 0 (0.00%) 0(0.00%) | 0(0.00%) 19
2. gi:it‘i’r:u'\gﬁ‘r;’;?g\gf:;?mm”me”t And 2 (66.67%) 1(33.33%) 0 (0.00%) 0 (0.00%) 0 (0.00%) 3
3. Man/Agement System 21 (80.77%) 5 (19.23%) 0 (0.00%) 0 (0.00%) 0 (0.00%) 26
4. Product Control 13 (76.47%) 4 (23.53%) 0 (0.00%) 0 (0.00%) 0 (0.00%) 17
5. Product Conformity Assessment 8 (88.89%) 0 (0.00%) 0 (0.00%) 0 (0.00%) 1(11.11%) 9
8. Process Control 5 (100.00%) 0 (0.00%) 0 (0.00%) 0 (0.00%) 0 (0.00%) 5
7. Personnel 3 (50.00%) 1(16.67%) 1(16.67%) 0(0.00%) | 1(16.67%) 6
8. Pracess Management 6 (60.00%) 3 (30.00%) 0 (0.00%) 0 (0.00%) 1 (10.00%) 10
9. Toys Specific 28 (29.17%) 2 (2.08%) 0 (0.00%) 0(0.00%) | 66 (68.75%) 9%

OVERALL 99 (51.83%) | 22 (11.52%) | 1 (0.52%) 0 (0.00%) 69 191 (100%)

Audit Findings Summary
Critical Non-conformance Section

Clause Clause Requirement Levels of Non- Audit Findings
No. Conformance
NIL

Please submit a corrective action plan within 14 days after the audit for the nonconformance’s mentioned in the above
and underneath sections.
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Audit Findings Summary
Clause Clause Requirement Levels of Non- Audit Findings
No. Conformance

1 General Management Elements

1.1.1 Building exterior and interior shall be Minor Per manufacturer tour, most building exteriors and
maintained in good conditions to prevent ( YELLOW ) interiors were maintained in good condition, but
product contamination. the wall was peeling off was found in sewing

workshop.

1.3.1 Premises are sufficiently illuminated in order Minor The lighting was adequate in several sampled
to permit effective cleaning, production, ( YELLOW ) areas, such as 1,770 lux in IQC inspection area,
monitoring, and inspection. 839 lux in sewing area, 1,447 lux in IPQC

inspection station of sewing workshop, etc.,
however, the lighting was not adequate in some
other areas, such as only 68 lux in incoming
materials warehouse, 231 lux in packing area, 223
lux in final QC inspection area, 41 lux in finished
products warehouse. For reference, lighting audit
requirement should be 150 lux at least in
warehouse, 550 lux at least in production area and
750 lux at least in inspection area.

1.4.1 Cleaning practices shall be completed so as to Minor The manufacturer established cleaning procedure

minimize risk of contamination. ( YELLOW ) and kept relevant cleaning records, most working
areas were kept clean during this audit, but
several tapes were found in the working tables of
packing areas.

1.4.2 All cleaning equipment in all areas are located Minor The manufacturer had designated cleaning
such that contamination of process, storage, ( YELLOW ) equipment storage area, most cleaning equipment
packing, and flow areas is prevented. were properly stored, but two cleaning equipment

were placed closely with incoming materials in
incoming materials warehouse but not placed into
the designated areas.

1.5.1 The company shall either contract the services Minor The manufacturer had established pest control
of a competerjt pest control organization, or ( YELLOW ) procedure_, pest killing records were a\_/ailable,
shall have trained personnel, for the regular however, it was found that the used chemicals for
insgectigrj and_trfeatmt_ant ova ﬁremisr:as to d_eter pest (;:ontrol were not indicated on pest killing
and eradicate infestation. ere the services records.
of a pest control contractor are employed, the
service contract shall be clearly defined and
reflect the activities of the site.

1.5.3 Pest activity report with corrective actions Minor No pest activity report with corrective actions were
shall be completed and satisfactorily verified. ( YELLOW ) available in the factory and no evidence was

available to prove that the manufacturer
conducted pest activity analysis.

2 SENIOR MAN/AGEMENT COMMITMENT
AND CONTINUAL IMPROVEMENT

2.3 "Quality Improvement Process is in-place. Minor The manufacturer did not establish daily quality
Daily quality rev_iew meetings with action pl_ans ( YELLOW ) imprqvement process, no daily quality revigw
developed and implemented. Representatives meeting record was available to show that quality
of Production, Equipment AND Machinery department, production department, equipment&
Maintenance, and  Operator  Training machinery maintenance department etc. were
departments regularly attend the meetings. attended to discuss and solve the quality issue for
" quality improvement. For reference, the

manufacturer would conduct quality meeting
attended by each department once per month, but
not all the meeting records were kept.
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3 MAN/AGEMENT SYSTEM

3.2.2 The policy shall be communicated throughout Minor The manufacturer established quality policy, it was
the company, and regularly reviewed. posted in sewing workshop, but based on

(RIEEEOND) interview, 2 of 5 selected employees did not know
the quality policy.

3.3.1 The company shall define and communicate Minor The manufacturer established the job descriptions
the levels of responsibility and accountabilit which include the levels of responsibility and
for staff involvedpwith pro)cliuct safety, Iegality}f (YELLOW) accountability for staff involved withpproductysafety
and quality. legality and quality, but no records were available

to prove that the job descriptions were
communicated to relevant employees, based on
interview, the employee knew her job description.

3.3.2 There shall be appropriate arrangements in Minor The manufacturer established procedure on the
place, to cover for the absence of key staff. ( YELLOW ) ﬁgagggggsgt ggg I?i;k#a?ri ;fliz?n;ﬁolﬁgdsf:;’e bg:

key staff's back-up persons. From interview of QC
inspectors, the quality supervisor would act for her
responsibility during her absence.

3.8.2 Raw materials (including packaging), work in Minor The manufacturer established product

rogress and finished products shall be identification and traceability control procedure,
i%er?tified to ensure traceabpi)lity. (YELLOW) per manufacturer tour, mos¥ sampled pmaterials,
semi-finished products and finished products were
properly identified, but a few part of surplus fabric
materials in incoming materials warehouse were
not identified with lot number, incoming date, etc.

to ensure traceability.

3.11.2 All documents in use are the correct version. Minor The manufacturer established document control

procedure, most documents were controlled with

RIECCON version number and used in correct order, but the
sample list was not controlled with version
number.

4 PRODUCT CONTROL

4.2.4 All chemicals are segregated during storage Minor The manufacturer established chemical materials
Erociucts by a physical barier | (YELLOW ) | ated from  matenalsiproducts, bt o

chemical container was not identified in the
packing workshop.

4.3.1 Procedures shall be in place at storage and Minor The manufacturer had established procedure to

roduction  areas to revent  cross revent the contamination of raw materials

f:)ontr:milnation and misuse oFf) r;w materials, (RIEEEOND) Bacvkaging and finislhecli product:,/ and Ipe;

packaging and finished products. manufacturer tour, most sampled materials and
products were properly stored, but a few part of
packing materials were directly placed onto floor in
packing area, which may lead to the material
contamination.

4.3.3 Materials and products are used following a Minor The manufacturer had established warehouse
FIFO policy or based on its shelf life. management instruction to state the FIFO

polley | | L VELLOGY ) requirgement, and per manufacturer tour, most
incoming materials and products were properly
identified with incoming date, production date or
expiry date to ensure the FIFO & shelf life,
however, it was found that a few part of surplus
fabric materials in incoming materials warehouse
was not identified with incoming date to ensure
FIFO.

4.51 The company shall establish procedures for Minor The manufacturer established non-conforming
and dspostion. of nom-confarming raw|  {YELLOW ) | erming malenils/oraducts were properly
materials (including packaging), identified and segregated, but a few part of
work-in-progress and finished products. non-conforming semi-finished products were not
Disposition of finished products shall be per identified with reject reason, quantity, date, etc. in
any applicable customer requirements. the reject area of sewing workshop.
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7 PERSONNEL

7.1.1 Procedure shall be in place and implemented Major The manufacturer established training procedure,
to ensure that all personnel, including ( ORANGE ) training plan, most workers were suitably trained,
temporary personnel and contractors, shall be relevant records were kept, but no training record
appropriately trained prior to commencing was available for one new employee in packing
work and when any procedure or process workshop.
changes occur.

7.1.3 The inspectors shall be trained in the use of Minor The factory conducted training to all inspectors in
the inspection schedule, sampling plan and YELLOW the use of the inspection schedule, sampling plan
inspection criteria for the components and ( ow) and inspection criteria, relevant records were kept,
semi-finished product being assessed. but based on interview, one of the IQC inspectors

was not familiar with the sampling plan and
inspection criteria she used.

8 Process Management

8.2.3 The safety or legality of products are not Minor The manufacturer did not establish procedures to
jeopardised during maintenance operations. ensure the safety or legality of products were not

(YELLOW ) |. : : 4 )
jeopardised during maintenance operations, for
reference, no maintenance operations were
observed on site during manufacturer tour, based
on the interview, the employee stated that
materials and products would be removed when
maintenance operations were performed.

8.2.4 Procedures shall be in place for process / Minor The manufacturer established procedure for
equipment changeover. ( YELLOW ) process/equipment  changeover, based on

interview, the employees knew the requirements,
but not all of the records were kept.

8.3.2.2 A duplicate of an approved production sample Minor The manufacturer provided approved samples in
with comments shall be provided and in use ( YELLOW ) most working areas, but one of the samples was
for all necessary operations as reference for not signed in sewing workshop.
operators.

9 Toys Specific

9.6.7 Cut panel replacement procedures shall be in Minor The manufacturer established cut panel
i s sy o T (YELLOW ) e e s o o

lot number was filled in the record.

9.19.2 Defective and overrun products shall be Minor The manufacturer established procedure to handle
handled as per defined instruction. the defective and overrun products, but no

(YELLOW) relevant handling records were kept
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Digital Photo Records
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Incoming materials
warehouse

MSDS posted

Assmbly area(hand
stitching)

(
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2) Factory name at entrance |

3)

= ::

5) Finished products storage
area

6) Chemical materials storage
area

8) Cutting area

11) Packing area

IQC inspection area

)




IQC inspection instruction on
site

13)

19) Final inspection and testing
area

17) IPQC inspection area

20) Final inspection instruction
on site

—

22) Color fastness tester

23) Temperature tester

Report No.: 10193470987
Factory name: Jia Ying (Hui Zhou) Umbrella Co., Ltd
Audit date: July 13-14, 2020
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15) Inspection instruction for
fabric inspection

18) Inspection instruction on site

21)

24) Testing instruction on site
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25) - 26) Light source 27) Calibration label

28) Wor'king'i_nstruction on site 29) Approved sample on site 30) Sharp tool was fastened

: BT )
31) B 32) Metal detector 33) Quarantine box in metal
detection area

S

’Working instruction for metal | 36) Calibration label for metal
detector detector

34) Calibration card 35')7
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37) Daily 9 points calibration 38) Metal detection records 39) Rejected materials storage
records area

40) Pest killing device 41) Mouse trap

44) Maintenance records 45) Quality policy was posted

Adequate lighting in IQC
inspection area(1770 lux)

46) Cleaning tools storage area 4) Identification label | 48)




49)

52)

58)

55) "k

Adequate lighting in swing
area(839 lux)

52) NC-1.3.1- Insufficient lighting
(68 lux) in incoming
materials warehouse

NC-3.8.2 & 4.3.3 A few part

of surplus fabric materials
were not identified with
incoming date, lot number,
etc. in incoming materials
warehouse

C-1.3.1- Insufficient lighting
(41 lux) in finished products
storage area

Report No.: 10193470987

Factory name: Jia Ying (Hui Zhou) Umbrella Co., Ltd

IPQC
inspection area of sewing
workshop

50)

1447 lux

NC- 1.3.1- Insufficient
lighting (223 lux) in final QC
inspection area

53)

56) NC-1.4.1 Tape was found in
working table of packing
areas

Audit date: July 13-14, 2020
Page 5 of 7

NC- 1.1 Wall was peeling off
in sewing workshop

Tamos
nt lighting
(231 lux) in packing area

57) NC-1.4.2 Two cleaning
equipment were placed
closely with incoming

materials in incoming

materials warehouse

59) NC-4.2.4 One chemical
container was not identified
in packing workshop

NC-4.3.1- A few part of
packing materials were
directly placed onto floor in
packing area

60)




61)

NC-4.5.1 A few part of
non-conforming
semi-finished products were
not identified with reject
reason, quantity, date, etc. in
the reject area of sewing
workshop.

Report No.: 10193470987

Factory name: Jia Ying (Hui Zhou) Umbrella Co., Ltd

Audit date: July 13-14, 2020
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Nil

62 NC-8.3.2.2 One sample was
not signed in sewing
workshop

63)
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B Veritas C Product
CODE OF CONDUCT | BurensVetlas comsame rosucts

7F Octa Tower, 8 Lam Chak Street,
L P (Eage 1 ) Kowloon Bay, Kowloon, Hong Kong.
| BUREAU |
e INSPECTION, AUDIT & ASSESSMENT
COUNCIL Tel: +852 2418 1222

" www.cps.bureauveritas.com
Factory Integrity Acknowledgment

Inspection / Audit No.:
Factory / Supplier:

Inspection / Audit Date:

Dear Supplier,

Bureau Veritas, Consumer Products Services Division provides independent, impartial and objective assessment and inspection
services for our global clientele. Our assessment and/or inspection findings will be duly recorded and reported to our clients.
We request your cooperation to enable us to effectively execute this process.

We operate a strict Code of Ethics, which prohibits the direct or indirect acceptance of gifts, payment or benefit in any form.
This Code of Conduct letter is presented to the management of your facility for the purpose of setting out acceptable conduct
whilst our representatives perform their job at your facility. We ask that you read this document and sign it to confirm your
understanding and agreement.

1.

-
=y

Never, under any circumstances, give in to demands or requests for benefits or payments from a BV representative. If a
BV representative asks for any direct or indirect benefit, you must contact the BV office or the contact details below. You
must also contact BV immediately for any other issues or concerns on the BV representative/s assigned for the service.

Never, under any circumstances, collude or offer a facilitation payment, bribe, gift or any other benefit to a BV
representative. Any benefit given to a BV representative will be construed as a corrupt practice and will be reported to our
client. This includes “tea money”, “hardship appreciation”, or any other benefits regardless of the actual value.

BV is committed to fully complying with local laws and regulations, including such on anti-corruption and bribery. Where
appropriate, BV will not hesitate to alert or cooperate with law enforcement authorities cn suspected or actual offenses.

Do not put any undue pressure on our representatives to execute their work if conditions stipulated by the client are not
met. Also, do not put any undue pressure on our representatives to amend the results or recording of their findings.

During the work execution, our representatives may be required to take photos of the factory facilities, products being
inspected or assessment/inspection processes in order to validate findings. Please ensure this process is not obstructed.
Documents, pictures, or any other information gathered during the course of the BV service will be kept confidential.

Provide a safe environment that allows BV representatives to do their job properly. This may mean assistance with locating,
moving and opening cartons for inspections and arranging a private and suitable place for audits. It also means pointing
out any safety hazards, and providing appropriate personal protective equipment and necessary training regarding any
risk that may be encountered. BV representatives will check the working envirenment in accordance with BV's safety
requirements in the "2 Minutes for my safety assessment form". In case potential risks are identified, which may jeopardize
auditors’ and inspectors’ health or safety, they have the right to discontinue the services if you cannot eliminate such risks.

We require factory to assign only authorized personnel to be present in the inspection / audit room to coordinate during
BV services, so that there is no overcrowding. After completion of the service, the findings will be discussed cnly once and
therefore factory should arrange their authorized personnel to be present during the closing mesting.

We require only authorized factory representative to sign the report prepared by our representatives to acknowledge the
execution of their work and findings.

In some cases we are asked by client to submit hand written reports and digital images from the factory and would request
that our representatives use your facilities. With regards to inspections, our representatives will request to take shipment
samples for verification.

. Trainee(s) may accompany senior inspectors /auditors on the visit to your factory. If needed, an interpreter may also

accompany the BV representative. Their presence will neither result in additional charges to you, nor affect the final results.

. To enforce our integrity policy, we may send mystery inspectorsfauditors to perform services or other BV representatives

to perform surprise checks and report to our client any breach of the policy.

"BUREAU VERITAS PROPRIETARY- unpublished work, capyright [2013] Bureau Veritas - DO NOT DISCLOSE OUTSIDE YOUR
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(Eage 2 ) Kowloon Bay, Kowloon, Hong Kong.
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[veniras ] '[},c INSPECTION, AUDIT & ASSESSMENT
'COuNCIL Tel: +852 2418 1222

Factory Integrity Acknowledgment www.cps.bureauveritas.com

PART 1: Factory declaration (To be filled by the factory once BV COC is explained by the BV staff)

We confirm that we received the BV Code of Conduct and that the contents were explained by the BV
representative, Mr. / Ms. on _ | ~_at_ ____and we understand the
contents, spirit and intent of the BV procedure on Integrity. The following BV representatives performed the
service:

Signature of Factory Representative Factory Representative’s contact number

PART 2: Factory declaration (To be filled by the factory after completion of the service. In case there is anything to declare
confidentially, specific details can be sent directly to ethics@hk.bureauveritas.com)

Item | Please declare if benefits were offeredtothe | Yes | No | Item | Please declare if benefits were Yes | No
BV staff v offered to the BV staff v

A | Meals ] [] B Transportation (] []

[+] Accommodation ] ] D Money [] []

E Gifts L] [] F Other Benefits/Favors [ ] [ ]

Explain details of free or subsidized benefits offered

G Please declare about use/role of consultants Yes | No | Explain details of the consultant
v
Were you contacted by a consultant for this ] J | If yes, please specify when, who and why.
inspection/audit?
Have you used a consultant’s services for this O O | If yes, please specify when, who and why.

inspection/audit?

We acknowledge that the above information is true and accurate. We understand that BV could and will report to
program clients and/or law enforcement authorities any suspected improprieties or illegal activities.

We also acknowledge that the BV representative/s explained the findings of the service and we agree with it.

Signature of Factory Representative Name and Designation

Date and Time

Please contact the following to make any complaints or suggestions:

_ Complaints mailbox: Ethics@hk.bureauveritas.com
Company Chop

Jamey Appler Tel: +1 716 505 3582
Vice President & CPS General Counsel, Email: jamey.appler@us.bureauveritas.com
Risk and Compliance Officer

"BUREAU VERITAS PROPRIETARY- unpublished work, copyright [2013] Bureau Veritas - DO NOT DISCLOSE OUTSIDE YOUR
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