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Performance Overview 

Audit Details 

Scope of Audit 

AGAINST LEGO_TIER1_HL & TOYS_FA_V01_01JAN2020 
 

Audit Results 

Total Compliance 
Level to Standard 

Risk Level for 
Supply 

Follow-up 
frequency 

Non Conformance(s) 

Critical(s) Major(s) Minor(s) 

0 1 22 

Key Personnel 

Name Job Title 

Present at Audit (please tick 'X' below) 

Jia Ying (Hui Zhou) Umbrella Co., Ltd 

Mr. Hou Wencai 
 
Mr. Yu Zhenming 
 
Mr. Tan Yufeng 
 
Ms. He Xiaona 
 
 

Plant Manager 
 
Quality manager 
 
Engineering Supervisor 
 
Production Supervisor 
 
 

Factory Name: 

Opening 
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Meeting 
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Date of Previous Audit: Jan 10, 2019 

%

10183430115 Previous Audit #: 

RDP ASIA (SHENZHEN) LIMITED Vendor Name: 

PATRICK@SINOBEST.COM.HK 

Address: 

Umbrella 

Audit Category 

JUL 13, 2020 - JUL 14, 2020 Audit Date: 

The above reflects our findings for the particular factory in concern on the date of our service only.  This report does not certify, confirm or imply:  a) compliance with any 
government, industry or association regulations or standards, unless stated otherwise; or, b) the quality of any specific products manufactured by the factory/sellers/suppliers; or, c) 
the shipment of any specific products. This report does not discharge or release the factory/sellers/suppliers from their commercial, legal or contractual obligations with buyers in 
respect of products manufactured by the factory/sellers/suppliers.  Our services, including reports and certificates, are subject to the General Conditions of Service of Bureau 
Veritas which have been sent to your company. They can be resent upon written request. This report cannot be partially copied. Any reader other that the party for which this 
report has been specifically issued is hereby informed that the General Conditions of Service of Bureau Veritas contain liability limitation provisions. 
BV Office Name: Bureau Veritas Shenzhen Company Limited Address:3F, Block A, Min Li Da Industrial Bldg.,4th Area, Hong Hua Ling Industrial Area, Xili, Nanshan District,
Shenzhen City, Guangdong Province. Country Name: China  

Page 1 of 7 



~Factory established: December 21, 2012 (shown on business license) 

~Main manufacturing processes: Cutting, Sewing, Assembly(hand stitching) and packing, silk-screen printing process was 

subcontracted (subcontractor name: Huizhou Huaying Printing Co., Ltd, Address: Xinxu Town, Huiyang District, Huizhou 

City, Guangdong Province, China). 

~Product Category: Umbrella 

~Factory area: 5,000 square meters 

~Employee number: 31 employees 

~Production capacity: About 60,000 pieces per month, and lead time was about 45 ~ 60 days. 

~International certification: Nil 

~Peak season: Not obviously. 

~Major market: United States(40%), Europe(40%), Asia(20%) 

~Major customer: GAP, A.S Watson's, etc. 

~Product liability insurance and product recall insurance were not purchased. 

~Working days: 6 days per week, Monday to Saturday, Saturday was as overtime. 

~Working shift: 1 shift (08:00-12:00, 13:30-17:30) 

Company Profile 
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Audit Score Overview 

NB: Total Compliance Color reflects "Risk level for supply" 

Analysis of Site Compliance 

The above reflects our findings for the particular factory in concern on the date of our service only.  This report does not certify, confirm or imply:  a) compliance with any 
government, industry or association regulations or standards, unless stated otherwise; or, b) the quality of any specific products manufactured by the factory/sellers/suppliers; or, c) 
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Degree of compliance Overview (per section) 

Total 
Questions Green Yellow Red Orange Section N/A 

19 13 (68.42%) 6 (31.58%) 0 (0.00%) 0 (0.00%) 
General Management Elements 1. 

0 (0.00%) 

3 2 (66.67%) 1 (33.33%) 0 (0.00%) 0 (0.00%) 
Senior Man/Agement Commitment And 
Continual Improvement 

2. 
0 (0.00%) 

26 21 (80.77%) 5 (19.23%) 0 (0.00%) 0 (0.00%) 
Man/Agement System 3. 

0 (0.00%) 

17 13 (76.47%) 4 (23.53%) 0 (0.00%) 0 (0.00%) 
Product Control 4. 

0 (0.00%) 

9 8 (88.89%) 0 (0.00%) 0 (0.00%) 0 (0.00%) 
Product Conformity Assessment 5. 

1 (11.11%) 

5 5 (100.00%) 0 (0.00%) 0 (0.00%) 0 (0.00%) 
Process Control 6. 

0 (0.00%) 

6 3 (50.00%) 1 (16.67%) 0 (0.00%) 1 (16.67%) 
Personnel 7. 

1 (16.67%) 

10 6 (60.00%) 3 (30.00%) 0 (0.00%) 0 (0.00%) 
Process Management 8. 

1 (10.00%) 

96 28 (29.17%) 2 (2.08%) 0 (0.00%) 0 (0.00%) 
Toys Specific 9. 

66 (68.75%) 

OVERALL 99 (51.83%) 22 (11.52%) 1 (0.52%) 0 (0.00%) 191 (100%) 69 
(36.13%) 

Critical Non-conformance Section 

Audit Findings 

Audit Findings Summary 

Clause 
No. 

Clause Requirement Levels of Non- 

Conformance 

NIL 

Please submit a corrective action plan within 14 days after the audit for the nonconformance’s mentioned in the above  
and underneath sections. 

The above reflects our findings for the particular factory in concern on the date of our service only.  This report does not certify, confirm or imply:  a) compliance with any 
government, industry or association regulations or standards, unless stated otherwise; or, b) the quality of any specific products manufactured by the factory/sellers/suppliers; or, c) 
the shipment of any specific products. This report does not discharge or release the factory/sellers/suppliers from their commercial, legal or contractual obligations with buyers in 
respect of products manufactured by the factory/sellers/suppliers.  Our services, including reports and certificates, are subject to the General Conditions of Service of Bureau 
Veritas which have been sent to your company. They can be resent upon written request. This report cannot be partially copied. Any reader other that the party for which this 
report has been specifically issued is hereby informed that the General Conditions of Service of Bureau Veritas contain liability limitation provisions. 
BV Office Name: Bureau Veritas Shenzhen Company Limited Address:3F, Block A, Min Li Da Industrial Bldg.,4th Area, Hong Hua Ling Industrial Area, Xili, Nanshan District,
Shenzhen City, Guangdong Province. Country Name: China  
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Audit Findings Summary 

Audit Findings Levels of Non-  Clause 
No. 

Clause Requirement 
 Conformance 

General Management Elements 1 

Building exterior and interior shall be 
maintained in good conditions to prevent 
product contamination. 

1.1.1 

( YELLOW ) 

Per manufacturer tour, most building exteriors and 
interiors were maintained in good condition, but 
the wall was peeling off was found in sewing 
workshop. 

Minor 

Premises are sufficiently illuminated in order 
to permit effective cleaning, production, 
monitoring, and inspection. 

1.3.1 

( YELLOW ) 

The lighting was adequate in several sampled 
areas, such as 1,770 lux in IQC inspection area, 
839 lux in sewing area, 1,447 lux in IPQC 
inspection station of sewing workshop, etc., 
however, the lighting was not adequate in some 
other areas, such as only 68 lux in incoming 
materials warehouse, 231 lux in packing area, 223 
lux in final QC inspection area, 41 lux in finished 
products warehouse. For reference, lighting audit 
requirement should be 150 lux at least in 
warehouse, 550 lux at least in production area and 
750 lux at least in inspection area. 

Minor 

Cleaning practices shall be completed so as to 
minimize risk of contamination. 

1.4.1 

( YELLOW ) 

The manufacturer established cleaning procedure 
and kept relevant cleaning records, most working 
areas were kept clean during this audit, but 
several tapes were found in the working tables of 
packing areas. 

Minor 

All cleaning equipment in all areas are located 
such that contamination of process, storage, 
packing, and flow areas is prevented. 

1.4.2 

( YELLOW ) 

The manufacturer had designated cleaning 
equipment storage area, most cleaning equipment 
were properly stored, but two cleaning equipment 
were placed closely with incoming materials in 
incoming materials warehouse but not placed into 
the designated areas. 

Minor 

The company shall either contract the services 
of a competent pest control organization, or 
shall have trained personnel, for the regular 
inspection and treatment of premises to deter 
and eradicate infestation. Where the services 
of a pest control contractor are employed, the 
service contract shall be clearly defined and 
reflect the activities of the site. 

1.5.1 

( YELLOW ) 

The manufacturer had established pest control 
procedure, pest killing records were available, 
however, it was found that the used chemicals for 
pest control were not indicated on pest killing 
records. 

Minor 

Pest activity report with corrective actions 
shall be completed and satisfactorily verified. 

1.5.3 

( YELLOW ) 

No pest activity report with corrective actions were 
available in the factory and no evidence was 
available to prove that the manufacturer 
conducted pest activity analysis. 

Minor 

SENIOR MAN/AGEMENT COMMITMENT 
AND CONTINUAL IMPROVEMENT 

2 

''Quality Improvement Process is in-place. 
Daily quality review meetings with action plans 
developed and implemented. Representatives 
of Production, Equipment AND Machinery 
Maintenance, and Operator Training 
departments regularly attend the meetings. 
'' 

2.3 

( YELLOW ) 

The manufacturer did not establish daily quality 
improvement process, no daily quality review 
meeting record was available to show that quality 
department, production department, equipment& 
machinery maintenance department etc. were 
attended to discuss and solve the quality issue for 
quality improvement. For reference, the 
manufacturer would conduct quality meeting 
attended by each department once per month, but 
not all the meeting records were kept. 

Minor 

The above reflects our findings for the particular factory in concern on the date of our service only.  This report does not certify, confirm or imply:  a) compliance with any 
government, industry or association regulations or standards, unless stated otherwise; or, b) the quality of any specific products manufactured by the factory/sellers/suppliers; or, c) 
the shipment of any specific products. This report does not discharge or release the factory/sellers/suppliers from their commercial, legal or contractual obligations with buyers in 
respect of products manufactured by the factory/sellers/suppliers.  Our services, including reports and certificates, are subject to the General Conditions of Service of Bureau 
Veritas which have been sent to your company. They can be resent upon written request. This report cannot be partially copied. Any reader other that the party for which this 
report has been specifically issued is hereby informed that the General Conditions of Service of Bureau Veritas contain liability limitation provisions. 
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Shenzhen City, Guangdong Province. Country Name: China  
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MAN/AGEMENT SYSTEM 3 

The policy shall be communicated throughout 
the company, and regularly reviewed. 

3.2.2 

( YELLOW ) 

The manufacturer established quality policy, it was 
posted in sewing workshop, but based on 
interview, 2 of 5 selected employees did not know 
the quality policy. 

Minor 

The company shall define and communicate 
the levels of responsibility and accountability 
for staff involved with product safety, legality, 
and quality. 

3.3.1 

( YELLOW ) 

The manufacturer established the job descriptions 
which include the levels of responsibility and 
accountability for staff involved with product safety, 
legality and quality, but no records were available 
to prove that the job descriptions were 
communicated to relevant employees, based on 
interview, the employee knew her job description. 

Minor 

There shall be appropriate arrangements in 
place, to cover for the absence of key staff. 

3.3.2 

( YELLOW ) 

The manufacturer established procedure on the 
arrangement for back-ups of some key staffs, but 
no updated back-up name list showed name of 
key staff's back-up persons. From interview of QC 
inspectors, the quality supervisor would act for her 
responsibility during her absence. 

Minor 

Raw materials (including packaging), work in 
progress and finished products shall be 
identified to ensure traceability. 

3.8.2 

( YELLOW ) 

The manufacturer established product 
identification and traceability control procedure, 
per manufacturer tour, most sampled materials, 
semi-finished products and finished products were 
properly identified, but a few part of surplus fabric 
materials in incoming materials warehouse were 
not identified with lot number, incoming date, etc. 
to ensure traceability. 

Minor 

All documents in use are the correct version. 3.11.2 

( YELLOW ) 

The manufacturer established document control 
procedure, most documents were controlled with 
version number and used in correct order, but the 
sample list was not controlled with version 
number. 

Minor 

PRODUCT CONTROL 4 

All chemicals are segregated during storage 
and separated from raw materials and finished 
products by a physical barrier. 

4.2.4 

( YELLOW ) 

The manufacturer established chemical materials 
control procedure, all of them were properly 
segregated from materials/products, but one 
chemical container was not identified in the 
packing workshop. 

Minor 

Procedures shall be in place at storage and 
production areas to prevent cross 
contamination and misuse of raw materials, 
packaging and finished products. 

4.3.1 

( YELLOW ) 

The manufacturer had established procedure to 
prevent the contamination of raw materials, 
packaging and finished products, and per 
manufacturer tour, most sampled materials and 
products were properly stored, but a few part of 
packing materials were directly placed onto floor in 
packing area, which may lead to the material 
contamination. 

Minor 

Materials and products are used following a 
FIFO policy or based on its shelf life. 

4.3.3 

( YELLOW ) 

The manufacturer had established warehouse 
management instruction to state the FIFO 
requirement, and per manufacturer tour, most 
incoming materials and products were properly 
identified with incoming date, production date or 
expiry date to ensure the FIFO & shelf life, 
however, it was found that a few part of surplus 
fabric materials in incoming materials warehouse 
was not identified with incoming date to ensure 
FIFO. 

Minor 

The company shall establish procedures for 
the identification, segregation, investigation 
and disposition of non-conforming raw 
materials (including packaging), 
work-in-progress and finished products. 
Disposition of finished products shall be per 
any applicable customer requirements. 

4.5.1 

( YELLOW ) 

The manufacturer established non-conforming 
materials handling procedure, most 
non-conforming materials/products were properly 
identified and segregated, but a few part of 
non-conforming semi-finished products were not 
identified with reject reason, quantity, date, etc. in 
the reject area of sewing workshop. 

Minor 

The above reflects our findings for the particular factory in concern on the date of our service only.  This report does not certify, confirm or imply:  a) compliance with any 
government, industry or association regulations or standards, unless stated otherwise; or, b) the quality of any specific products manufactured by the factory/sellers/suppliers; or, c) 
the shipment of any specific products. This report does not discharge or release the factory/sellers/suppliers from their commercial, legal or contractual obligations with buyers in 
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Veritas which have been sent to your company. They can be resent upon written request. This report cannot be partially copied. Any reader other that the party for which this 
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PERSONNEL 7 

Procedure shall be in place and implemented 
to ensure that all personnel, including 
temporary personnel and contractors, shall be 
appropriately trained prior to commencing 
work and when any procedure or process 
changes occur. 

7.1.1 

( ORANGE ) 

The manufacturer established training procedure, 
training plan, most workers were suitably trained, 
relevant records were kept, but no training record 
was available for one new employee in packing 
workshop. 

Major 

The inspectors shall be trained in the use of 
the inspection schedule, sampling plan and 
inspection criteria for the components and 
semi-finished product being assessed. 

7.1.3 

( YELLOW ) 

The factory conducted training to all inspectors in 
the use of the inspection schedule, sampling plan 
and inspection criteria, relevant records were kept, 
but based on interview, one of the IQC inspectors 
was not familiar with the sampling plan and 
inspection criteria she used. 

Minor 

Process Management 8 

The safety or legality of products are not 
jeopardised during maintenance operations. 

8.2.3 

( YELLOW ) 

The manufacturer did not establish procedures to 
ensure the safety or legality of products were not 
jeopardised during maintenance operations, for 
reference, no maintenance operations were 
observed on site during manufacturer tour, based 
on the interview, the employee stated that 
materials and products would be removed when 
maintenance operations were performed. 

Minor 

Procedures shall be in place for process / 
equipment changeover. 

8.2.4 

( YELLOW ) 

The manufacturer established procedure for 
process/equipment changeover, based on 
interview, the employees knew the requirements, 
but not all of the records were kept. 

Minor 

A duplicate of an approved production sample 
with comments shall be provided and in use 
for all necessary operations as reference for 
operators. 

8.3.2.2 

( YELLOW ) 

The manufacturer provided approved samples in 
most working areas, but one of the samples was 
not signed in sewing workshop. 

Minor 

Toys Specific 9 

Cut panel replacement procedures shall be in 
place to replace defective panels with fabric 
from the same dye lot or shade. 

9.6.7 

( YELLOW ) 

The manufacturer established cut panel 
replacement procedures, relevant records were 
kept, but the records were not fully filled, no fabric 
lot number was filled in the record. 

Minor 

Defective and overrun products shall be 
handled as per defined instruction. 

9.19.2 

( YELLOW ) 

The manufacturer established procedure to handle 
the defective and overrun products, but no 
relevant handling records were kept. 

Minor 

The above reflects our findings for the particular factory in concern on the date of our service only.  This report does not certify, confirm or imply:  a) compliance with any 
government, industry or association regulations or standards, unless stated otherwise; or, b) the quality of any specific products manufactured by the factory/sellers/suppliers; or, c) 
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report has been specifically issued is hereby informed that the General Conditions of Service of Bureau Veritas contain liability limitation provisions. 
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Digital Photo Records 

   
1) Factory entrance 2) Factory name at entrance 3) Similar products produced 

for the client 

   
4) Incoming materials 

warehouse  
5) Finished products storage 

area 
6) Chemical materials storage 

area 

   
7) MSDS posted 8) Cutting area 9) Sewing area 

   
10) Assembly area(hand 

stitching)  
11) Packing area 12) IQC inspection area  
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13) IQC inspection instruction on 

site 
14) Fabric inspection machine 15) Inspection instruction for 

fabric inspection 

   
16) Puncher and weight  17) IPQC inspection area  18) Inspection instruction on site 

   
19) Final inspection and testing 

area 
20) Final inspection instruction 

on site 
21) Pull tester 

   
22) Color fastness tester 23) Temperature tester 24) Testing instruction on site 
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25) Light box 26) Light source 27) Calibration label 

   
28) Working instruction on site 29) Approved sample on site 30) Sharp tool was fastened 

   
31) Broken needle records 32) Metal detector 33) Quarantine box in metal 

detection area 

   
34) Calibration card 35) Working instruction for metal 

detector 
36) Calibration label for metal 

detector 
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37) Daily 9 points calibration 

records 
38) Metal detection records 39) Rejected materials storage 

area 

   
40) Pest killing device 41) Mouse trap 42) Designated drinking area 

   
43) Humidity and temperature 

monitor 
44) Maintenance records 45) Quality policy was posted 

   
46) Cleaning tools storage area 47) Identification label 48) Adequate lighting in IQC 

inspection area(1770 lux) 
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49) Adequate lighting in sewing 

area(839 lux) 
50) Adequate lighting in IPQC 

inspection area of sewing 
workshop(1447 lux) 

51) NC- 1.1 Wall was peeling off 
in sewing workshop 

   
52) NC-1.3.1- Insufficient lighting 

(68 lux) in incoming 
materials warehouse 

53) NC- 1.3.1- Insufficient 
lighting (223 lux) in final QC 
inspection area 

54) NC-1.3.1- Insufficient lighting 
(231 lux) in packing area 

   
55) NC-1.3.1- Insufficient lighting 

(41 lux) in finished products 
storage area 

56) NC-1.4.1 Tape was found in 
working table of packing 
areas 

57) NC-1.4.2 Two cleaning 
equipment were placed 
closely with incoming 
materials in incoming 
materials warehouse 

   
58) NC-3.8.2 & 4.3.3 A few part 

of surplus fabric materials 
were not identified with 
incoming date, lot number, 
etc. in incoming materials 
warehouse 

59) NC-4.2.4 One chemical 
container was not identified 
in packing workshop 

60) NC-4.3.1- A few part of 
packing materials were 
directly placed onto floor in 
packing area 
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Nil 

61) NC-4.5.1 A few part of 
non-conforming 
semi-finished products were 
not identified with reject 
reason, quantity, date, etc. in 
the reject area of sewing 
workshop. 

62) NC-8.3.2.2 One sample was 
not signed in sewing 
workshop 

63)  
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